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IRM has initiated a nation-wide 
training series of 5-days training on 
“Managing Naukari ya Karobaar 
(NyK) Centers” in collaboration with 
ECI (Empowerment through Creativity 
Integration). NyK centers as social 
enterprise is a pilot initiative by 
PPAF’s LEED (Livelihood, 
Employment and Enterprise 
Development) team and is considered 
as an important milestone for the 
success of the recently initiated LEED 
programme. It focuses on building the 
capacities of talented youth as young 
entrepreneurs who, as focal persons 
of these Nyk centers, will help 
mentoring the unemployed youth 
(men and women) towards different 
careers, linking them to different 
opportunities for jobs or businesses, 
hence emerging as a profitable 
businesses / recruiting agencies itself. 
These Nyks are established by the 
communities themselves to address 
their issues concerning their 
livelihoods and encourages exploring 
available opportunities deemed 
suitable for either employment or 

enterprise development.

The training events for NyK Center 
representatives are specially 
designed and organized for the 
representatives of more than 60 NyK 
centers established all around 
Pakistan by the local communities. 
The training covers the basic 
concepts of employment / job, 
business / enterprise and 
management procedures related to 
NyK centers. 

During the quarter, IRM has 
conducted 8 training events in which a 
total of 194 participants from 

Bahawalpur, Rajanpur, D.G. Khan, 
Bahawalnagar, Sanghar, Tharparker, 
Nangparker, Thatta, Shazadpur, 
Karachi, Swat, Balakot, Kohistan, 
Upper Dir and Shangla were trained. 
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Roomi S. Hayat Signature Training of Trainers

The Korea International Cooperation 
Agency (KOICA) Pakistan and the 
Institute of Rural Management (IRM) 
have signed a Memorandum of 
Understanding (MoU) for conducting 
training events on water, health and 
sanitation (WASH) for mobilizing the 
community based organizations and 
public to promote clean and green 
environment for better health and 
sustainable development. The 
capacity building sessions will be 
launched in 25 rural areas of Tehsil 
Phalia of District Mandi Bahauddin, 
Punjab. KOICA has established clean 
drinking water facilities worth USD 4 

million to provide safe drinking water 
to 80,000 people in the rural villages 
of Phalia.

This 2-month project was initiated in 
May and has three major activities 
including 2-days training events on 
WASH, exposure visits and follow up 
visits to see the progress on action 
plans. The project is set to be 
completed in June, 2014.

The Annual Training of Trainers (ToT) 
is the flagship training programme of 
IRM – MDP. ToT is the signature 
training of Mr. Roomi S. Hayat, CEO 
IRM and a renowned management 
and institutional development expert 
known for his innovativeness in 
training design. Mr. Hayat has been 
conducting the ToT annually for the 
last two decades.

This year, the 20th Annual ToT was 
held at Hotel Pak Palace, Islamabad 
from 15th to 24th May, 2014. 

The training was exclusively designed 
for professionals involved in design, 
organization and delivery of training 
and followed the ‘Learning by Doing’ 
approach with a special focus on 
participatory techniques to make the 
training effective for the participants. 
The main features of the training 
included interactive lectures, case 
studies, presentations, video clips, 
brainstorming and intensive group 
work. 

To escape the busy training schedule, 
participants also visited local tourist 
attractions such as the Monal 
Restaurant and the Centaurus 
shopping mall.

This year, a total of 14 participants 
from various development sector 
organizations from all over the country 
attended the training.
 

Capacity Building and Awareness Raising Programme
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A team from Plan International, 
Finland visited the Youth Economic 
Empowerment Project (YEEP) in 
District Chakwal in April, 2014. YEEP 
is being implemented by IRM in 
collaboration with Plan International, 
Pakistan to enhance the technical 
capacity of existing TVETs and poor 
youth of 3 Tehsils of District Chakwal. 

The team visited the project areas to 
get an overview of the field activities 
and met with target beneficiaries and 
the IRM YEEP team. During their five 
day visit the team also visited various 
TVET institutes that were upgraded 
by IRM as part of the project and met 
with the members of youth forums and 
Government officials.

Plan International team highly 
appreciated the work done by IRM 
and showed their complete 
satisfaction over the implementation 
of the project. They said that the 
project has brought about positive 
changes in the attitudes and 
perceptions of the youth, and will play 
a crucial role in improving their lives.

IRM – Center for Executive Education 
(CEE) has launched a 2-months 
‘Diploma in NGO Leadership and 
Human Resource Management’ in 
collaboration with Abasyn University, 
Islamabad. The objective of the 
Diploma programme is to familiarize 
participants with the concepts of 
NGOs and civil society, its role in 
bringing about social change, modern 
practices in HRM, HR functions and 
systems, Strategic HRM and also it’s 
various dimensions. The course is 
aimed at helping participants to 
understand various developments 
and HR related issues and how the 
knowledge related to NGO 

Leadership and HRM would help in 
resolving these issues.
The Diploma was started in April, 
2014 and a total of 10 participants 
from various organizations including 
Rutgers WPF, OGDCL, Wi-Tribe, 
Diamer Poverty Alleviation 
Programme and IRM are enrolled in 
the programme. 

Finnish Team from Plan International visit YEEP Chakwal

Diploma in NGO Leadership and Human Resource Management
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For more details about our training programmes, please visit our website www.irm.edu.pk.

For more details about our training programmes, please visit our website www.irm.edu.pk.
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In order to divert the attention of 
deprived, frustrated and violent youth 
of FATA, IRM’s VTEC Rawalpindi, in 
collaboration with the FATA 
Secretariat, imparted employable 
skills training in various technical and 
vocational trades to 105 participants 
from Mohmand, Bajaur and 
Waziristan Agencies under the Rural 
Livelihood and Community 
Infrastructure Project (RLCIP).

This one-month training provided 
practical hands-on experience in 
Computer Software, Car Driving, 
Plumbing & Pipe Fitting, Mobile 
Repairing, Heavy Machinery and 
Dress Designing. The training 
sessions were specially designed to 
enhance the skills and productivity of 
the FATA Youth to improve their 
livelihoods and increase their income 
generating opportunities. In addition, 
two-days Life Skills and Business 
Management Skills training were also 
provided to the participants to enable 
them to engage in entrepreneurship.
The training events were initiated on 
17th March, 2014 and were 
successfully completed on 17th April, 
2014. The closing ceremony of the 
training was held at the National 
Institute of Science and Technical 

Education (NISTE), Islamabad. The 
Additional Chief Secretary, FATA, Mr. 
Arbab Muhammad Arif was the Chief 
Guest of the ceremony and distributed 
awards and certificates among the 
participants. Mr. Tahir Ali Shah, 
Project Director RLCIP and Mr. 
Kamran Akbar, Rural Development 
Specialist World Bank, were also 
present at the event.

The training events were highly 
appreciated by the participants. Mr. 
Muhammad Ishaq, one of the 
participants of the training expressed 
his hopes to become a skilled and 
productive citizen and said, “I would 
utilize my enhanced skills and 
learning to earn better livelihoods by 
exploring opportunities”. He also 
added, “Continuous learning 
opportunities should be provided to 
FATA Youth”. 

Employable Skills Training conducted for the Youth of FATA 

IRM’s Center for Executive Education 
has announced the Summer 
Internship Programme (SIP) in June, 
2014. SIP is an eight-week long 
programme which offers summer 
internship to highly motivated 
students from colleges & universities 
and introduces them to professional 
working environment while they 

receive valuable hands on experience 
in the field of development. SIP is a 
unique learning experience that 
allows students to acquire both 
theoretical knowledge and practical 
field experience in research and other 
scholarly investigations. 

Internship with IRM is also an 

opportunity to be associated with the 
region's leading development sector 
organization and work alongside 
top-notch staff and gain personal and 
professional skills that give them an 
edge in the workplace after 
graduation.

IRM – CEE Launching its Summer Internship Programme in June


